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Wild Eagle Lodge Condominium Association, INC
February 5, 2025

1. Call to Order 4:10 by CB
2. Acknowledge proof of notice of meeting or waiver of notice - Complete
3. Open Treasurer position discussion- Chris Grebe move to position of Treasurer and Dennis O to take on position of Vice President
a. Motion by CB, 2nd by SK
b. Vote 5-0
4. Reading and disposal of any unapproved minutes
a. Annual Meeting Minutes 11/2/24 – since annual meeting this is approved at 2025 annual meeting. To be added to 2025 agenda. 
b. BOD Meeting Minutes of 1/14/25
i. Motion for approval CG, 2nd by CB
ii. Vote 5-0
5. Reports of officers
a. 4th quarter financial report  - reviewed balance sheet Jan 2025. Discussed posting balance sheet and P&L sheet on owners website quarterly. Recommended to notate unaudited on the files.
b. President’s report – refer to below discussion items
6. Unfinished business
a. Blue Heron building
i. Quotes for BH HVAC repair (Quality Heating and additional Dahlquest quote). Dahlquest came on site, waiting on quote. Possibility of special assessment 
ii. Hood cleaning – on hold since no tenant
iii. Carpet cleaning – on hold since no tenant
iv. New Grease Trap recommended for kitchen $2,500-3,800 without install, issues with drain field. Before using dishwasher area recommended to replace. Hold until tenant identified but find where item is available
v. NAI Pfefferle update – proposal being put together to be sent early next week
b. Google Docs Wild Eagle Lodge Board of Director Folders - Google Drive access - Sarah is admin
c. Pool and pool building repair quotes – possibility of special assessment. Quality Heating came on site to review (HVAC air handling unit and dessert air system, boilers) first task to address.
i. Newman Pools would then follow to address mechanical room rebuild, piping, 
ii. Other areas to be addressed: plaster in pools, pool deck to be addressed, Wayne’s coating in building redone, ceiling, sheet rock
iii. Goal to have numbers together and project timing
d. Maintenance Building 
i. Pino to start work in spring
7. New Business
a. Ways to insure repeat customers for better rental pool payback. Required damage insurance now in place. Using Trac platform gives us better exposure to Airbnb and VRBO. Sprinkler system fixed which will improve lawn appearance. Next meeting Justin to go over list of issues being addressed.
b. Phones are still working in the rooms, phones however were removed from budget. Will be added back to 2026 budget. Half is paid back by WEL LLC
8. Adjournment
a. Motion 5:51 to adjourn CG, 2nd by BL
b. Vote 5-0
Next Meeting: Next meeting Monday February 24th at 4 PM CST
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