WELCA Board of Directors Meeting Agenda
12/16/2024


Attendees
Present:
Chris Bruno, Brent Lidwin, Chris Grebe, Sarah Kortz, Justin Behling
Meeting Proceedings
1. Call To Order: 5:02 pm EST
2. Discussion Items
a. Nominate Board of Directors Positions
i. President – Chris Bruno
ii. Vice President – Chris Grebe
iii. Secretary – Sarah Kortz
iv. At Large – Brent Lidwin
v. Treasurer – Open
1. Motion by CG approved, 2nd motion Brent Lidwin. 
2. Vote 4-0 Pass
b. Accept Resignation of Jeff Wildt from the Board
i. Motion by CG approved, 2nd motion CB
ii. Vote 4-0 Pass
c. Process to fill Treasurer Seat
i. Discussed contacting members for interest and candidates
3. New Business
a. HVAC for Blue Heron building discussed
i. JB to get quotes. Likely needs replacement, pipes have frozen
b. Meeting cadence discussion
i. Determined 2nd Tuesday of each month at 4:30 pm to 5:30 pm CST. Next meeting 1/14/2025
ii. CG to send out meeting invites
c. Maintenance Building discussion
i. Update on status, discussed concrete issues with weather/additives
ii. Discussed pushing out pros/cons and cost impacts
1. CG to reach out to insurance company and Pinno to see if delaying project would have any implications
iii. Discussed Pinno ordering to buy it now and store it to lock in the price vs waiting until next year
iv. Docks – Brent proposed adding extra pole bumpers to 20ft dock sections and replacement of shore mount to flush mount form top mount in Lynx Lake #1. (Mount is comped by pier company)
v. Pool – discussion around quotes and previous work. CG to head up issues and discuss with contractors on bids for work
vi. Blue Heron – plans to work with NAI Pfefferle to get lease options
4. Adjourn
a. Motion by CB approved, 2nd by BL
b. Vote 4-0 Pass

Next Meeting 1/14/2025 at 4:30 pm CST

Minutes Taker: ______Sarah Kortz__________________ Date: ____12/16/2024________

