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Wild Eagle Lodge Association Board
Meeting Minutes
Location:  Microsoft Teams
Date:  12-12-21
Time:  1:03 PM

Attendees:
Tim Wolfe, Mike Ermi, Chris Tabat, Elaine Graf, Brent Lidwin, Chris Grebe, Justin Behling
Approval of minutes November 6th, 2021
· Motion made by Mike Ermi, second by Chris Tabat.
· Motion to approve minutes of appointees to the association board.
· Minutes were circulated and approved.
· Motion made by Elaine Graf, second by Chris Tabat.
President’s report
All new board. 
Former board acting secretary not able to be physically present at the meeting
Current board put together notes based upon what we all recalled being discussed at the meeting.
Not a verbatim transcript.
Minutes contain comments made by various owners in an effort to provide an accurate rendering of what was said at the meeting.
Not an endorsement by this board that any personal opinions (some of which were made without any supporting facts) that were voiced at the meeting were true or untrue, accurate or inaccurate.

__________________________

Everyone on the board has committed to familiarizing him or herself with the association’s governing documents and has done so.

Gathering preliminarily thought on updates which may be needed and will be a longer-term project for the board.

We have given a preliminary look to our insurance situation and have worked with our broker primarily on two elements
Ensurance of Directors and Officers coverage
Fidelity bond to protect the association in the event of financial malfeasance by board member or an agent of the board.
Added to our current policy
Everything is up for renewal in April and will work with broker to ensure we have appropriate coverages

Lease between association and LLC for the laundry facility. Prior board approved the terms of the agreement. Had not been finalized by the time of the annual meeting. Received draft from outside counsel. Documentation had some deficiencies in it in my estimation. Worked with counsel and Chris Grebe to finalize missing terms and clarification of other terms including proper use of the facility and ability to assign. Expect it to be signed today.

Management agreement—expect we will keep the safe documentation in place for 2022 and will focus during the coming year on ways to make that documentation clearer for the future. 

Accountant—Expect resolved this week.

Communications — nice comments on newsletter. Sense appreciation. Also started Facebook group to communicate positive things about WEL. 

Bylaws section 10.06 require annual report to be approved by the Board next month.
Need to see prior version and work with prior board to put together. Elaine and Chris with help from the rest of us.

Useful to develop an organizational calendar for recurrent tasks. Volunteers.

Thanks to Chris for centralizing open tasks and working away. More detail in the treasurer’s report.

NYE at Blue Heron
Who is the lease with?
Precedent
Liability entirely with BH
Local approval needed?



Treasurer’s report
· Getting a better handle with the finances.
· Getting some reports from Justin in spreadsheet format to make analysis easier.
· Reviewing 2021 and projections for 2022.
· We should be on target for budget in 2022 for routine expenses, but inflation is a concern
· We should also be on track for the 2021 year.
· Committed expenses for 2022.
· Gable painting
· HVAC for restaurant-needs to be replaced.
· Reviewing some of the budget items.
· Budget approved in November, use some of the surplus if need of repair, trying to keep the units going, have used space heaters, establishing a long-term plan for replacement.
· Resealing blacktop - $14,000 – Electrical upgrade for restaurant was completed in 2021.  $14,000 is the estimate for just resealing blacktop and re-striping lot.
· Cash reserve currently approximately $19,000.
· We are moving forward with Northland CPA accounting.
· Motion made by Elaine Graf, second by Mike Ermi.
· We will keep external accounting services for Wild Eagle Lodge LLC & Wild Eagle Lodge Association separate.
· Northland CPA Accounting, Amanda Hein estimated cost between $500 - $700.
· Association board checked with three different accountants (Integrity Accounting, Northland CPA, & Jim Olson, CLA.)
· Replacement cost of HVAC system estimated between $30,000 - $35,000.
· Check on heating with split unit or do both.
· Justin will check on pricing / plan for replacement.

Architectural committee
· A few units’ owners request vinyl plank flooring.
· Speaking with two different contractors on the different types of flooring and    are proposing a minimal type of flooring to be installed to prevent noise for the lower units.
· There is a three-to-four-inch gypcrete underlayment that acts as a sound barrier.

Wild Eagle Lodge Management Team
· Gable painting-urgency of this project.
· Looking at spring, important to do, should be done relatively soon, should take two to three years to complete.
· Propose changes to the rental contract, Rental owners, and Wild Eagle Lodge LLC.  Nothing in the boards contract to assign authority. Association has no power over this issue.
· Winter fencing at the lodge, Mike, Chris, and Tim walked around checked and assessed the fencing, most fencing was put in place to protect septic fields and keep snowmobiles off.
· All sidewalks are open and used for winter sports, we will monitor over the winter months.
· Pontoons have been moved to the back parking lots.
· Snow removal will not happen on sidewalks.
· Housekeeping foundation walls are poured, framing will happen after the holidays.

Review Master tasks/list
· Review and prioritize list.
· Categorize the tasks.
· Access to master list through Gmail account.
· Review lists and tackle between meetings.

Next meeting January 22nd, 9 AM Central Time via Microsoft Teams
Motion made to adjourn by Mike Ermi, second by Brent Lidwin.


Submitted by 
Elaine Graf, Secretary.
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